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ABSTRACT

The objectives of this research are 1) to study the factors that cause the
change, or the elements that cause the change in the organizational structure 2) to
study the change in the organizational structure before and after the reform of the
bureaucracy in 2002. 3) to study the dimensions of the organizational structure on
complexity, formality and centralization after the change in the organizational structure
and 4) to present the effectiveness occurs after the change of the organi-zational
structure on the administration and the performance of its personnel in the
Department of Religious Affairs (DRA), Ministry of Culture. The procedure used in the
study is the qualitative research and the documentary research using interview from
the management and the operators of the Department of Religious Affairs.

Results of the research find:

1. The environmental, political and social conditions affect the change of the
organizational structure, while the economic factors do not affect.

2. The change of the organizational structure of the DRA finds the organiza-
tional structure both before and after the reform in 2002 complies with the duty or
the hierarchical command.

3. Dimensions of the organizational structure after its change finds The com-
plexity divides its administration according to the horizontal and vertical differentia-
tion, including having complexity in administration and policy. While on formalization
finds has high formalization and the centralization finds has exercised the power on
decision-making by centralization and decentralization. and (4) Effectiveness occurs
after the change of the organizational structure on the administration, it finds the DRA
has the administration that is in repetition with the National Office of Buddhism and
the Moral Promotion Center (public organization) and on the operations of the
personnel finds to be delayed, and the personnel are insufficient with the increased

workload. It includes the lack of an agency to give support to the future missions.
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